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Waddington Primary School is a small, 'country style'
school, that provides individual attention to children from
Kindergarten to Year Six. We have a strong focus on
pastoral care and value the positive relationships that we
have with our school community. We cater to families
seeking individualised care and attention and a strong
community feel.

The school has excellent specialist programs which
includes Science, Auslan and Physical Education. We take
pride in our investment in technology and offer children
the opportunity to develop excellent 21st Century
Learning skills through engagement with Digital
Technologies and STEM, integrated throughout our
quality teaching and learning programs.

Waddington Primary School’s four core values are
Persistence, Kindness, Creativity and Courage. These
values are embedded across the school in all that we do
and are at the centre of the conversations we have with
the children in our care.

Please refer to the glossary at the end of this document
for clarification of terms or, alternatively, don’t hesitate to
contact us for more information.

waddington.ps@education.wa.edu.au

(08) 9462 9500
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In line with the Department of Education’s Strategic 
directions 2020-2024, our priorities are to:

1. Provide every 
student with a 
pathway to a 

successful 
future

2. Strengthen 
support for 

teaching and 
learning 

excellence in 
every classroom

3. Build the 
capacity of staff

4. Provide clear 
leadership and 
direction of the 

school

5. Partner with 
families, 

communities and 
agencies to 
support the 

engagement of 
all students

6. Use evidence 
to drive 

decision-making
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Priority One: 
Provide every student with a pathway to a successful 
future

Outcome Indicators and Targets Whole-school strategies

Raising 
standards in 
Literacy and 
Numeracy

[P1.1]

Reading and Maths: 
Each stable cohort to achieve a 
minimum of their expected 
progress, measured against the 
average stanine result from the 
previous year, through PAT testing 
(e.g. Year 4 stanine average in 2019 
was 3.4, therefore the 2020 result 
for the stable cohort must be at 
least 3.4). *

Writing:
In 2020, 50% of students to achieve 
a ‘C grade’ for writing in Semester 
Two, as measured by Brightpath
In 2021, 60% of students to achieve 
a ‘C grade’ for writing in Semester 
Two, as measured by Brightpath
In 2022, 70% of students to achieve 
a ‘C grade’ for writing in Semester 
Two, as measured by Brightpath. *

• ‘Sounds Write’ 
program operating in 
all classrooms 
(modified for Years 5 & 
6)

• Consistent numeracy 
blocks operating in all 
classrooms

• Talk for Writing 
program operating in 
all classrooms

• Consistent collection 
of writing samples 
through Brightpath

• Moderation of writing 
with other local 
schools

Students 
build and
maintain 

successful 
relationships 

with their 
peers
[P1.2]

Students working cooperatively in 
the classroom

Students playing cooperatively in 
the playground

• School-wide positive 
student behaviour 
rewarded

• School-wide values 
program, ‘Highway 
Heroes’, explicitly 
taught and modelled
(K-6)

• Playground 
improvements
including new nature 
play and ‘loose-parts 
play’

* Please note that while we utilise NAPLAN test information for individuals, Waddington Primary School does
not measure year-level or whole-school progress utilising NAPLAN results due to the small sample sizes in each
cohort. PAT and Brightpath testing allow us to more accurately measure progress from year to year.



Priority One (continued): 
Provide every student with a pathway to a successful 
future

Outcome
Indicators and 
Targets

Whole-school strategies

Students make 
appropriate 

decisions regarding 
their behaviour

[P1.3]

Maintain high 
expectations of 
student 
behaviour

Number of total 
suspended days 
maintained 
under 10 days 
per year 
(8.5 in 2019)

• ‘Check Chart’ system in place and 
consistent throughout the school, 
including specialist subjects

• Behaviour management  policy
reviewed each year and clearly 
understood by all staff members

• ‘Highway Heroes’ values program 
utilised throughout the school, 
including use of consistent 
language and self-regulation 
strategies

Students learn the 
skills to self-regulate 
emotions (starting 
with co-regulation)

[P1.4]

All students show 
evidence of self-
regulation

• Whole-school mindfulness / 
meditation

• ‘Highway Heroes’ – Mood 
management and resilience 
program (Module 4)

Students 
demonstrate

persistence and 
take risks in order to 

strive for 
improvement

[P1.5]

Each student 
engages in 
regular self-
reflection and 
goal setting

• ‘Highway Heroes’ – Secrets of 
Staying Power and Grit (Module 3)
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Priority Two: 
Strengthen support for teaching and learning excellence 
in every classroom

Outcome Indicators and Targets Whole-school strategies

Differentiate the 
curriculum

[P2.1]

Special Education Needs 
(SEN) planning for 
remediation or extension of 
students in place as 
appropriate

• Sounds Write program 
streamed to allow for 
multi-age grouping 
where appropriate

• One-to-one reading 
intervention where 
appropriate

Strengthen
students’ 

connection with 
Aboriginal histories 

and experiences
[P2.2]

Students have an improved 
knowledge of local 
Aboriginal history and its 
impact on today’s society

• Blanket activity, or 
similar, delivered to 
staff and older students 
every second year at a 
minimum

• Acknowledgement of 
Aboriginal history in the 
school environment, 
where appropriate

• Acknowledgement of 
country part of morning 
routine in all 
classrooms

• NAIDOC celebrations 
annually

Build positive 
relationships with 
students, families 

and the wider 
community  to 

enrich the students’ 
understanding of 
the world outside

the school
[P2.3]

Increased parent and 
community engagement 
with the school

Invite parents into the 
school at least once per 
term for an information 
session

• School staff continue to 
maintain an open door 
policy to parents

• Invite broader 
community to 
assemblies, where 
appropriate

• Continue to develop 
whole-school 
traditions/events (e.g. 
Christmas Carols)

• Share success with 
parents via Class Dojo

Persistence • Kindness • Creativity • Courage



Priority Three: 
Build the capacity of staff

Outcome Indicators and Targets Whole-school strategies

Ensure staff 
maintain up to 

date knowledge 
of pedagogical 

practices
[P3.1]

All teaching staff engage with
two teaching ‘Sprints’ each year

All teaching staff to engage with 
Observation and Feedback at 
least twice per year

• Set prescribed reading 
for staff each term, 
linked with ‘Sprints’ 
focus

• All relevant teaching
staff attend ‘Sounds 
Write’ PL at earliest 
convenience

• GROWTH Coaching 
model continued 
throughout the 
duration of the 
business plan

Encourage and 
facilitate 

collaboration 
between key 

staff
[P3.2]

Where appropriate, teaching 
staff will collaborate with one 
another, and other staff within 
the Swan West Network, around 
planning and assessment

• Provide common 
DOTT times to key 
staff, where practical

• Moderation between 
Waddington and other 
schools within the 
Swan West Network 
annually, at a 
minimum.
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Priority Four: 
Provide clear leadership and direction of the school

Outcome Indicators and Targets Whole-school strategies

Promote diversity of the 
school community

[P4.1]

All students will have 
their culture represented 
at the school throughout 
each year

• Whole-school
activities to learn 
about various 
cultures and cultural 
celebrations

• Incorporate cultural 
celebrations into 
assemblies, where 
possible

• Various cultural 
holidays highlighted 
in the school 
newsletter

• Acknowledge and 
celebrate cultural 
traditions according 
to student cohort

Encourage and model 
sustainable practices 

throughout the school
[P4.2]

Increase student
engagement with nature

Decrease the school’s 
carbon footprint

• New nature 
playground to be 
built, based on 
community and 
student consultation

• ‘Loose parts play’ to 
be developed and 
encouraged

• Education, modelling 
and encouragement 
of 3-Rs (reducing, 
recycling and 
reusing) throughout 
the school

• Embed 3-Rs into 
curriculum areas as 
appropriate (e.g. 
Design and 
Technology)
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Priority Five: 
Partner with families, communities and agencies to 
support the educational engagement of every student

Outcome Indicators and Targets Whole-school strategies

Student attendance and 
lateness is improved

[P5.1]

Lateness to be reduced 
and maintained at below 
3% (3.87% in 2018). 

Improve attendance and 
maintain at above 90% 
on average

• Late note required 
after 8:45am

• Weekly student raffle 
for those on-time 
each day

• Attendance awards 
for 100% attenders 
at main assemblies

• Attendance raffle for 
all above 90% at big 
assemblies

Multicultural intake 
represented across the 

school environment
[P5.2]

All student cultures 
represented around the 
school

• Signage, etc.
• ‘Welcome / Hello’ 

represented in each 
classroom according
to cohort

Communicate effectively 
with parents

[P5.3]

Termly parent 
information sessions as 
appropriate

• Whole-school
communication app.

• SMS
• Online translatable 

newsletter
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Priority Six: 
Use evidence to drive decision-making

Outcome Indicators and Targets Whole-school strategies

Decisions to be made 
using available

information or data
[P6.1]

Evidence of data 
disaggregation for all 
whole-school
assessments, as per the 
assessment schedule

Disciplined Dialogue
strategy utilised to 
disaggregate whole-
school student 
achievement data

Use student assessment
data to plan and evaluate 

the effectiveness of 
teaching and learning

[P6.1]

Increase in student
achievement as 
measured by Brightpath, 
PAT, Paul Swan Tracker, 
Sounds Write data and 
On-entry

As per whole school 
assessment schedule
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Glossary:
Term Meaning (in the context of this plan)

Brightpath
An online tool that assists teachers to assess student writing samples 
by moderating them against other students’ writing.

Check Charts
The system we use at Waddington Primary School to record student 
misbehaviours. Check charts are kept private and are not displayed in 
the classroom.

Disciplined 
Dialogue

A structured discussion that takes place to evaluate the effectiveness 
of a process and encourages non-biased judgements to be made on 
how to improve.

Growth 
Coaching

A model of coaching used at Waddington Primary School whereby staff 
work together to reflect on and improve their pedagogy.

Highway 
Heroes

The values program used at Waddington Primary School to explicitly 
teach our core values to students.

Loose Parts 
Play

Play that encourages children to be creative and problem solve during 
creative play, using materials that cab be moved, carried, combined, 
redesigned and taken apart.

Multi Lit 
A one-to-one remedial reading program for students who require 
additional assistance learning to read.

PAT Testing
‘Progressive Achievement Tests’ that provide objective and ‘norm-
referenced’ information to school staff about the students’ skills in a 
particular area of the curriculum.

Pedagogy The method and practice of teaching.

Sprints
A process whereby all staff focus on a specific skill or practice for a 
short but intensive period of time, in order to make improvements in 
said area.

Sounds Write
An evidence-based phonics program used from Kindergarten to Year 
Four at Waddington Primary School.

Stable Cohort

The same students as measured by an assessment. For example, if we 
are comparing results from 2020 to 2021 for the stable cohort, we 
would ignore new students, in order to determine the effectiveness of 
our educational programs.

Stanine

Talk For 
Writing

An evidence-based writing program used from Kindergarten to Year Six 
at Waddington Primary School.

Terms of 
Reference

A document that outlines the role and function of the School Board, by 
which the Board is bound.
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